Bloomficld — Eastern Greene County Public Library
125 South Franklin Street
Bloomfleld, IN 47424 _
Phone 812-384-4125 - Fax 812-384-0820
www.bloomfield.fib.in.us

Eagtarn Branch
11453 E. Stafe Road 54
812-825-2677

We're more than just-books!

Meeting Agenda

Board of Trustees — Bloomfield-Eastern Greene County Public Library

Wednesday, February 8 2023 — 500 PM Annex

Approval of Claims & Payroll ORIGIN AL

Approval of Minutes

Presentation & Approval of Treasurer’s Report and Personnel Report

Old Business

s See first bullet point under Librarian’s Report.
* Karen, Lonnie, Roger, and Jessica completed an exit interview via Conference Call with Heidi

Shonk with the State Board of Accounts. The final report is expected from the SBOA within the
next 30 days.

»  Eastern Branch — Time Clock and Shared Drive not working — status of update from ENA?

Should we consider having ENA set up Internet service, which is now available, and just
continuing pay Comcast until the contract is over.

e Annex Elevator - Doug Bruce with Tabor Bruce Architecture & Design is looking for firm that

can do a lift as the company that he previously worked with does not have the manpower to
handle. No update on the status of a lift — on hold at this time,

Librarian’s Report:

Met with 3 builders about the front of the building. Rock Solid out of Bedford, in good standing
with Indlana Mason Contractors Association, informed me that the roof and gutters need worked
on before they can work on it. | am talking with Equity Builders about the work that they have
done and asking them to repair the roof correctly and clean out the gutters that they clogged.
They are to be here February 7, to look it over? i they balk how should | proceed? Plus, | have
contacted them again as they did not inspect the front side when the clogging is occurring.
Cell Phone Update: Spoke with both AT&T and Verizon. Both indicated a Tracfone would be our
best option. Lonnie and | will look into this more.
Annual State Report is almost finished, should be done by Friday.
Letters - | sent letters to the Township Trustees both in and out of our library district with the new
and different things our library has to offer. The ones in our district will receive 10 of our
brochures based on what township they represent.
Meetings Attended:
* Greene County Alliance with the emphases on drug prevention. | have asked us to receive
two Narcan kits for the library. Spray for the library it is free.
» Bloomfield Chamber of Commerce After hours, February 7, brought information and flyers
about the different events the library will be hosting.




* Friends of the Library — Priscilla Leibacher passed away. One of her memorials is to the
“Friends.” We discussed different ways they could better help the library, and the different
things that we have planned for the summer.

s Attended training meeting with Megan at Vigo County Library in preparation for Summer
Reading

Craft Exchange March 11, ltems can be dropped off will be from March 4 through 9.

Bulb and Plant exchange March 18.

Library Week is April 3 through 10 which this year is over Easter. We will be having the following:
Author David Griffith from Notre Dame, working with Autism and wrote “A Good War is Hard to
Find” The Art of Violence in America. This disturbing book uses how images and words have
influenced how we think. We are still working out the exact date and time of his visit. | wauld like
him also to talk about his work with autism. This is for an adult only audience.

Golf (Fore) the Library fundraiser will be Saturday, April 1 from 10 to 4, as always we need
volunteers for Friday, March 31 to set up and April 1 to take down. We will have pizza on Friday
for the volunteers.

April 15, will be Wine and Cheese in the Stacks, this is the fundraiser for the Greene County
Literacy Coalition.

Seed Exchange is also occurring on April 15

May 15 through 20 set up the Straw bales with last plant, seed exchange on May 20.

We will have a hook discussion about the book, The Authenticity Project: A Novel by Claire Poole,
We are receiving 20 books from Vigo County public library to hand out. The discussion will take
place an April 20 at 6:00,

We will be having how to read to kids training program with Kanza Zafar in the coming future.
Bloomfield will be celebrating its 200th anniversary as the county seat. We are hoping to help the
town with this celebration.

Public Comment
Adjournment

Next Board Meeting, March 8, 2023, 5:00 PM, Library Annex




Bloomfield ~ Eastern Greene County Public Library
125 South Franklin Street
_ Bloomfield, IN.47424
Phone 812-384-4125 - Fax 812-384-0820
www.bloomfield dib.in.us

Eastern Branch
11453 E. State Road 54
_ 812-825-2677
We're more than just-baoks!

Personnel Report for January 2023

Wednesday, February 8, 2023

TO: Bloomfield-Eastern Greene County Public Library Board of Trustees
FROM: Lonnie Vandeventer, Bookkeeper
RE: Personnei Report

Ending Employment:
¢ No changes
Beginning Employment:

e Nochanges




Bloomficld — Eastern Greené County Public Library
125 South Franklin Street
_ _ Bloomiield, IN 47424
Phone 812-384-4125 - Fax 812-384-0820

www.blpomiield.lib.inus

Eastarn Branch
11453 E. Stale Road 54
812-825-2677
We’re more than just books!

Treasurers Report for January 2023

Wednesday, February 8, 2023

PAYROLL: Net Pay of $17,230.02 (January 31, 2023).
CLAIMS: Claims #1-64 totaling $53,434.78 in January 2023.
BUDGET STATUS:

Through 1 month of the year, we strive to be at or under 8.33% in each of the four budget categories as
well as overall. We are under 8.33% in three of the four budget categories and overall. Other Services is
less than 1% over. See the appropriation report through lanuary 31, 2023 for the full numbers.

2023/Current Year through January 31, 2023

Personnel/Personal Services 8.20 % spent
Supplies 6.70 % spent
Other Services 8.90 % spent
Capital Outlays 5.50 % spent
OVERALL 8.00 % spent

2022/Prior Year Comparison through January 31, 2022

 Personnel/Personal Services 7.20%spent ,
Supplies 4.50 % spent
Other Services 6.10 % spent
Capital Qutlays 4.40 % spent
OVERALL 6.50 % spent
Updates:

Exit interview completed.on February 2, 2023 with Heidi Shonk via Conference Call with Karen, Lonnie,
Roger, and Jessica. The final report is expected within 30-days.

Gateway Report for 2022 is due by March 31, but report will be completed this month. It is currently
90% completed.
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Voucher List
Bloomfield-Eastern Greene County Public Library
Report Date: From 1/1/2023 To 1/31/2023
Warrant Claim
Number  Number Name of Claimant Date  Explanation Total

3458 1 SEWAGE DISPOSAL WORKS  1/4/2023 125 S FRANKLIN ST $148.00
3459 2 PREFERRED WASTE REMOVA  1/4/2023 $34.00
3480 3 DUKE ENERGY 1/4/2023 $320.13

0 4 COMCAST 11412023 $201.25
3461 5 GADELLNET CONSULTING SE  1/4/2023 $75.00

0 6  INDIANA DEPT OF WORKFOR  1/4/2023 $116.57

0 7 AVC Technelogy Corporation 1/4/2023 $891.00
3462 8  INDIANA STATE LIBRARY FOU  1/5/2023 $2,869.00
3483 9 UNIQUE MANAGEMENT SERVI  1/9/2023 $104.43
3464 10 CENTER POINT LARGE PRINT  1/9/2023 $91.68
3465 1 RICOH USA, INC (CHICAGO) 1/8/2023 $196.30
3486 12 MIDWEST NATURAL GAS COR  1/9/2023 125 S FRANKLIN ST $508,06
3467 13 DUKE ENERGY 1/9/2023 126 § FRANKLIN ST $1,541.18

0 14 AMAZON CAPITAL SERVICES 1/10/2023 ($43.97)

0 15 DELTA DENTAL 1/10/2023 $47.38
3468 16 CENTURYLINK 1/11/2023 $3.13
3489 17 HASEMAN PEST CONTROL OF 1/11/2023 125 S FRANKLIN ST $135,00
3470 18  ENA Services LLC 171112023 $435.50
3471 19 PSI PLASTIC GRAPHICS 1/11/2023 BARCODE LABELS $448.00
3472 20 AMAZON CAPITAL SERVICES 1/11/2023 $621.70
3473 21  EASTERN HEIGHTS UTILITIES 1/17/2023 125 § FRANKLIN ST $96.17
3474 22 ubwi 1/17/2023 $433.00
3475 23 CENGAGE LEARNING 1/47/2023 $19.00
3476 24  PLAYAWAY PRODUCTS 1/17/2023 $109.88
3477 25 AMAZON CAPITAL SERVICES  1/17/2023 $896.83
3478 26  CARD SERVICE CENTER 111712023 $681.32
3479 27 AT&T 171712023 $160.99
3480 28 CENGAGE LEARNING 1M17/2023 $57.50
3481 29 BAKER & TAYLOR 11712023 $651.89
3482 30  BAKER & TAYLOR 1/18/2023 $365.80
3483 31 PLAYAWAY PRODUCTS 11182023 $54.90
3484 32 INDIANA STATE LIBRARY FOU 1/18/2023 $331.62
3485 33 BAKER & TAYLOR 1123/2023 $67.87
3486 34 SMITHVILLE 1/23/2023 $38.34
3487 35 PLAYAWAY PRODUCTS 1/23/2023 $266.20
3488 36 AMAZON CAPITAL SERVICES  1/23/2023 $586.37
3489 37  EASTERN HEIGHTS UTILITIES 1/23/2023 $19.02
3490 38  RICOH USA, INC (ATLANTA)  1/23/2023 $115.31
3491 39 PLAYAWAY PRODUCTS 112412023 $112.98
3492 40  CENGAGE LEARNING 112412023 $71.97
3493 41 OCLG,INC 1/24/2023 $692.11
3494 42 WELLS FARGO VENDOR FINA  1/24/2023 $124.05

0 43 PERF 1/31/2023 PERF Deposit $1,450.54

0 44 INTERNAL REVENUE SERVIC 1/31/2023 Federal Tax Deposit $4,612.99

0 45 INDIANA DEPT OF REVENUE  1/31/2023 State and County Tax Deposit $1,321.78

0 46 UNITED HEALTHCARE 11242023 $2,723.85
34095 47  LOK GENERAL STORE, LLC  1/30/2023 $168.38
3496 48 KAREN HOL.Z 1/30/2023 $61.20
3407 49 BAKER & TAYLOR 1/30/2023 $302.21

Printed on Mondajv, Fébﬁiary 6, 2023 ' R Page 1 of 2

Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1998.




Warrant Claim

Number  Nuntbet Name of Claimant Date  Explanation Total
3498 50  PREFERRED WASTE REMOVA 1/30/2023 $34.00
3499 51  ADTEC 1/30/2023 FY2023 Category One Phase 1 & 2 $1,100.00
3500 52 INDIANA STATE LIBRARY 1/30/2023 $33.45
3501 53 WALMART - CAPITAL ONE 1/30/2023 $87.12
3502 54  PLAYAWAY PRODUCTS 1/30/2023 $59.99
3503 565  CENGAGE LEARNING 1/30/2023 $19.00
3504 56 DEMCOC 1/30/2023 $87.77
3505 57  BLOOMFIELD ROTARY CLUB  1/30/2023 $150.00
3506 58  MICHELE ROGERS 1/30/2023 JANUARY 2023 JANITORIAL SERVICES $2,000.00
3507 59 SEWAGE DISPOSAL WORKS  1/30/2023 125 S FRANKLIN ST $148.00
3508 60 DUKE ENERGY 1/30/2023 $1,412.04
3509 61  AMAZON CAPITAL SERVICES 1/31/2023 $286.12
3510 62  BLACKSTONE PUBLISHING  1/31/2023 $42.95
3511 63 ADTEC 173172023 $375.00

0 64 PAYROLL 1/31/2023 PAYROLL $22,251.76

Total Amount of Claims $53,434.78

I hereby certify that each of the above listed vouchers and the invoices, or bills attachet thereto, are true and correct and 1 hav

same in aceordance with IC 5-11-10-1.6.

Monday, February 6, 2023

} his‘{al Officer

ALLOWANCE OF VOUCHERS

(IC 5-11-10-2 permits the governing body to sign the Accounts Payable Voucher Register in lieu of signing each claim the governing body
is allowing)

We have examined the vouchers tisted on the forgoing accounts payable voucher register, consisting of . 2| pages, and except

for vouchers not allowed as shown on the Register such vouchers are allowed in the total amount of | $53,434.78 |

Date this b +l’\day of F&bﬁrb\ E;\z:'v}_z ‘

SIGNATURES OF GOVERNING BOARD
Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1998.

T PR ay,Febmmyﬁ, 033 S e Pagez ofj
Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1998.




Bloomficld — Eastern Greene County Public Library
125 South Franklin Street
Bloomfield, IN 47424
Phone 812-384-4125 - Fax §12-384-0820
www.bloomfield lib.in.us

Eastern Branch
11453 E. Stale Road 54
812-825-2677

We’re more than just-books!

Board of Trustees Meeting
Wednesday, January 11, 2023

The Bloomfield-Eastern Greene County Public Library Board of Trustees met Wednesday, January 11, 2023, in
the Library Annex. Roger Axe called the meeting to order at 5:03 PM. Board members present were Charlene
Kluemper, Linda Mattox, Dwyane Hostetter, Jessica Blazier, Roger Axe, Martha Marmouze, and Luke Rudisell.
Karen Holz, Director, and Lonnie Vandeventer, Treasurer/Bookkeeper were also present.

Guest Presentations:

Ryan O’Neal and Ryan Arford, representing Bloomfield Downtown Revitalization, appeared informing the
Library Board they are seeking to buy the two vacant lots to the west of the annex to build a show stage. It was
further indicated there is interest in purchasing the annex as well. The Board was non-committal in any way
except to say we would review the information they shared.

Jessica McKamey, Assistant Librarian, presented to the Board further insight on the straw bale garden Karen
refers to in the Librarian’s Report. Jessica make a motion approving the garden as proposed. Linda seconded
the motion which received unanimous approval.

Approval of Claims and Payroll:

After review of claims and payroll, Dwayne made a motion to approve claims and payroll. Luke seconded the
motion. Motion approved unanimously.

Approval of Minutes:

Following a reviews of minutes from the December 2022 meeting, Dwayne made a motion to approve the
..minutes as submitted. Martha seconded the motion. Motion approved unanimously.

Approval of Treasurer’s Report and Persennel Report:

Lonnie provided an updated Treasurer's Report and Personnel Report. As presented in the report, Lonnie
advised the Board we ended the month and year at 87.70% and was under 100% in ail four categories. Lonnie
also advised the Board one employee, Alexis Meyer, ended her employment as a Librarian Assistant on
December 14, 2022. A new page, Willow Foxworthy, was hired on December 5, 2022.

Lonnie briefly mentioned that state audit currently underway and that he and Karen are working well with the
auditor in providing all information requested.

Dwayne made a motion that both reports be approved as submitted. The motion was seconded by Luke. The
motion was unanimously approved.

Librarian’s Report:

e Karen provided a personal health update to the Board. She indicates she is doing really well with her knee
replacement. Most of the other issues dealt with this past year are now under cantrol,

e Karen provided an update on items as noted in the meeting agenda as detailed below:




The State Board of Accounts has been completing our five year audit this month. Lonnie and | have
been communicating with them and all has been going smoothly. We did have some difficulty in
obtaining some info for 2018 and 2019, but the auditor was receptive to what we were able to
provide. Upon completion of the audit, which is expected very soon, we will receive cur report,
Each of you will receive a copy of the report via your emails, which was your preferred method of
communication.

First Amendment Auditors contacted us about filming and things at the library. Thank you to Luke
for your help and suggestions. We also obtained information from ALA as to what to do. We are
not having staff wear name tags at this time so they cannot target one person. If | have not heard
back from them within the next week, we should be able to resume wearing name tags. The staff
has been instructed on how to handle them if they show up.

We have an extra $30,000 from the November property tax release in our operating budget, which
| cannot touch, but | want you to be aware of. | believe we are in really good shape for the next
couple of years. If we need to draw upon the $30,000, | believe we can seek approval from the
Greene County Commissioners, but | will need to check on that.

| would like to obtain a cell phone for the library. There have been a number of instances where
either myself, Kimberly, Jess, or Lonnie have to use their personal cell number to obtain an access
code.

Puzzle and Game Day at the Library. We are had a puzzle and game day on the fly at Bloomfield on
December 30, which was well received. We are now planning for the second Friday of the month
at Bloomfield and the first Saturday of the month at Eastern,

The Summer reading theme for 2023 is “All Together Now.” Megan and | will be attending an idea
meeting at the Vigo County Library on January 24. This should benefit us in planning and learning
more. Megan will be handling the Elementary Age Group at Eastern on Monday's.

| have begun work on the Annual Report for the state due on March 1. | am disturbed that we lost

" hearly 1,000 patrons this past year, which'is strange because our circulation number is high. |

believe we should conduct a library card drive this spring in conjunction with Library Week and
Golf at the Library. We may de\ielop something special at Eastern as WE[VE", but not sure what as of
yet.

A straw bale garden is being planned for this summer in the rocky area between the Bloomfield
Library and the Annex. One individual on staff has done this type of gardening over the past five
years and is willing to do it here. The cost is relatively low, $100 for straw bales, and if does not
work out, then the straw becomes mulch for a very poor soil area. | am seeking seed donations

~ from four different companies and | am optimistic we will be participation as we did this about six

years ago and we had so many seeds we could not get rid of them all. People did enjoy fresh peas
and carrots and had a lot of fun with it. | believe this can go along with “All Together Now” as a
way to improve financial awareness. { am planning to have workshops at both Bloomfield and
Eastern about planning, growing, preserving, and cocking presented by the Purdue Extension
Service and people on staff, Will you support this effort so we can proceed with the planning
logistics?

We had a great Community Service individual this past week. He cleaned up hehind the fence that
had accumulated lots of junk. He also picked up around the Library and Annex including where the
old shed was located. He carried book up from the Annex basement for the Book Sale. In addition,
he organized the boxes down in the Annex storage area.

We received a $1,000 donation from Farmers and Mechanics that we plan to use primarily at
Eastern, We can add more puzzles and games that can be checked out. We are also exploring
other possible uses for the funds including development of a speciat program at Eastern. | will be
tatking further with the Eastern staff for other ideas.

At the Bloomfield Library the staff has been cleaning out and organizing the backend to make it
operate more efficiently. Includes a new bookshelf for cataloging and Genealogy. This will make it




easier to operate in both areas and elimination of stuff that was stored haphazardly in the
breakroom.

o Tote bags provided to us for a couple of businesses in the past have been provided to the Friends
of the Library for their book sale(s).

o At Eastern older books experiencing low usage have been weeded out and placed on sale there. |
would like to bring some back here as well for book sales. If anyone wants to help out that would
he great.

o David Griffith will be coming in March or April to present on writing and his personal experiences
in writing. We obtained a grant to cover his speaking fees from Indiana Humanities, but we will
cover his travel expenses from South Bend to Bloomfield and back, which may be somewhat
expensive. | am hopeful we can receive help from some businesses to help defray some of these
costs.

Adjournment:

Roger entertained a motion to dismiss at 6:10 PM. Luke made a motion to adjourn. The motion was seconded
by Dwayne. Motion approved.

Update: An Executive Board Meeting will be held on February 8, 2023, in the Library Annex, as to whether or
not the Board will entertain any possible sale of the Annex.

The next regularly scheduled Board meeting wili be on February 8, 2023, at 5:00 PM in the Library Annex.

‘WMW¢}7ZWW

Martha Marmouze
Secretary




 Financial Report
Bloomfield-Eastern Greene County Public Library

Report Dates = 11112023 f0 1/31/2023
Start of  Disbursements Disbursements Recelpts Receipts
Fund year this month Yrp this manti ¥ro Balance

1. General

100 OPERATING $303,205.17 $46,838.47 $46,838.47 $16,727.64 $16,727.64 $273,004.34
101 PETTY CASH $35.50 $0.00 $0.00 $0.00 $0.00 $35.50
102 CASH CHANGE FUND $143.50 $0.00 $0.00 $0.00 $0.00 $143.50
110 INVESTMENTS $223,126.97 $0.00 $0.00 $13,313.58 $13,313.58 $236,440.55

Subtotal  $526,571.14 $46,838.47 $46,838.47 $30,041.22 $30,041.22  $509,713.89
2. Special Revenue

200 GIFT $17,671.66 $937.82 $937.82 $2,1656.21 $2,165.21 $18,799.05
201 RAINY DAY $59,450.94 $0.00 $0.00 $350.00 $350.00 $59,800.94
203 LEVY EXCESS OPERATING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
226 HUNTER TRUST $45,017.84 $0.00 $0.00 $0.00 $0.00 $45,017.84
227 FLATER $1,177.64 $0.00 $0.00 $0.00 $0.00 $1,177.64
228 SIM SMITH $3,091.42 $0.00 $0.00 $0.00 $0.00 $3,091.42
277 SMITHVILLE GRANT $37,500.00 $0.00 $0.00 $0.00 $0.00 $37,500.00
278 STATE GRANTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
279 BROADBAND GRANT $2,972.03 $636.75 $636.75 $0.00 $0.00 $2,335.28
280 GREENE COUNTY $325.00 $0.00 $0.00 $0.00 $0.00 $325.00
FOUNDATION GRANT
Subtotal $167,106.53 $1,574.57 $1,5674.57 $2,515.21 $2,515.21 $168,047.17 |
4. Capital Projects 3
400 LIRF $342.65 $0.00 $0.00 $0.00 $0.00 $342.65
Subtotal $342.65 $0.00 $0.00 $0.00 $0.00  $342.65

5. Clearing

800  PLAG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
801  EVERGREEN FINES & FEES $500.00 $0.00 $0.00 $0.00 $0.00 $500.00
802  PAYROLL 50.00 $0.00 $0.00 $0.00 $0.00 $0.00
803  FEDERAL TAX $0.00 $1,208.47 $1,208.47 $1,208.47 $1,208.47 $0.00
804  FICA $0.00 $1,379.61 $1,379.61 $1,379.61 $1,379.61 $0.00
805  MEDICARE $0.00 $322.65 $322.65 $322.65 $322.65 $0.00
806 = STATETAX . _ . .__._.%000  $86205  $862.05 $862.06 . §862.06 . $0.00
807  COUNTY TAX $0.00 $459.73 $459.73 $459.73 $459.73 $0.00
808  PERF $0.00 $306.45 $306.45 $306.45 $306.45 $0.00
809 Insurance $0.00 $482.78 $482.78 $482.78 $482.78 $0.00
810 Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
811  SALES TAX $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
815  TRANSFERS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal $500.00 $5,021.74 $5,021.74 $5,021.74 $5,021.74 $500.00
Grand Total $694,460.32 $53,434.78 $53.434.75 $37,578.17 $37,578.17 | $678,603.71

Total all banks = $678,603.71

Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1998.
Printed On Monday, February 6, 2023 Page 1 of 1
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3 Bloomfield-Eastern Greene County

Library Board Meetings and Locations.

January 11 Annex
February 8 Annex
March 8 Annex
April 12 Annex
May 10 Annex
June 14 Annex
July 12 Annex
August 9 Library Community Room
September 13 Annex
October 11 Eastern
November 8 Annex
December 13 Annex
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