Meeting Agenda

Board of Trustees — Bloomfield-Eastern Greene County Public Library

Wednesday, December 11, 2019

1. Approval of Claims & Payroll
2. Approval of Minutes

3. Presentation & Approval of Treasurer’s Report

© N o ;e

b
C.
d.
e

Librarian’s Report
Personnel Report
Finance Committee Report
Building & Grounds Committee Report
Old Business:
a.

Helen Hunter Trust Fund / Investment Accounts
Background Check Policy

Gift Fund — Annex Usage

Snow Removal

Automatic Electric Defibrillator

9. New Business:

a.
b.
e:
o

Snow Removal Contract
Adjacent Parking Lot
Closed Days — 2020
Yearly Raise Protocol

10. Public Comment
11. Adjournment




Voucher List
Bloomfield-Eastern Greene County Public Library
Report Date: From 11M1/2019 To  11/30/2019

Warrant Claim
Number — Number Name of Claimant Date  Explanation Total
0 594 PERF 11/1/2019 PERF Deposit $1,963.06
0 595 INDIANA DEPT OF REVENUE  11/1/2019 State and County Tax Deposit $1,266.30
0 596 INTERNAL REVENUE SERVIC 11/1/2019 Federal Tax Deposit $5,789.87
0 597 PAYROLL 11/1/2019 PAYROLL $25,416.86
1450 601 MICHELE ROGERS 11/1/2019 October 2019 $1,650.00
1474 625 Bloomfield Chamber of Commer 11/8/2019 2020 Membership & Annual Dinner Tickets $300.00
1475 626 JOHN MUSGRAVES 11/13/2019 12.083 HOURS $120.80
0 627  BLOOMFIELD-EASTERN GREE11/13/2019 TRANSFERS - NOVEMBER 13 2019 $0.00
1477 628 KAREN HOLZ 11/13/2019 Reimbursements $425.51
1476 629 KAREN HOLZ 11/19/2019 Reimbursement $216.00
1478 630 KIMBERLY PORTER 11/19/2019 Reimbursement $75.62
1479 631 TASHA HUDSON 11/19/2019 Reimbursement $299.52
1480 632 BAKER & TAYLOR 11/19/2019 MULTIPLE INVOICES $2,533.69
1481 633 BEDFORD OFFICE SUPPLY  11/19/2019 $38.00
1482 634 UNITED HEALTHCARE 11/1/2019 11/01/2019 - 11/30/2019 $2,166.54
1483 635 JOHN MUSGRAVES 11/1/2019 GROUNDSKEEPING $60.00
1484 636 KIMBERLY PORTER 11/1/2019 REIMBURSEMENTS $43.12
1485 637 KIMBERLY PORTER 11/21/2019 REIMBURSEMENTS $138.97
1486 638 SMITHVILLE 11/2212019 $79.04
1487 639 MINNETRISTA CULTURAL CE 11/22/2019 CHRISTMAS CAROL - 11/23/2019 $250.00
1488 640 COMCAST 11/18/2019 11.13.19 - 12,12.19 $138.04
1489 641 ENA Services LLC 11/18/2019 $503.00
1490 642 JOHN MUSGRAVES 11/25/2019 $70.00
1493 647 BLOOMFIELD-EASTERN GREE11/25/2019 INTERBANK TRANSFER $16,000.00
1494 648 SHELLIE ZEIGLER 11/29/2019 REIMBURSEMENT $22.20
" Printedon  Wednesday, December 11, 2019 . iR " Pagelof2

Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1998.




Warrant Claim
Number  Number Name of Claimant Date  Explanation Total

Total Amount of Claims $59,566.14

I hereby certify that each of the above listed vouchers and the invoices, or bills attached thereto, are true and correct and I have audited

same in accordance with IC 5-11-10-1.6. _

Wednesday, December 11, 2019
Fiscal Officer

ALLOWANCE OF VOUCHERS

gn the Accounts Payable Voucher Register in lieu of signing each claim the governing body

(IC 5-11-10-2 permits the governing body to si
is allowing)

We have examined the vouchers listed on the forgoing accounts payable voucher register, consisting of 2| pages, and except
for vouchers not allowed as shown on the Register such vouchers are allowed in the total amount of l $59,566.14 ‘
Datethis_ | | dayof /i)m 2079
SIGNATURES OF GOVERNING BOARD
Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1998.
PR - }’agezofz

Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1998.
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Bloomfield-Eastern Greene County Public County
Board of Trustees
Wednesday, November 13, 2019

The Bloomfield-Eastern Greene County Public Library Board of Trustees met on Wednesday,
November 13, at the Library Annex at 5:03PM. Those present were Luke Rudisill - Presiding, Roger
Axe, Candice Patterson, Roger Doane, Martha Marmouze, Dinah Fuller, Joshua Riggins, and Wade
Wallace — Treasurer/Bookkeeper. Also in attendance were Beth Burcham — Literacy Coordinator,
and John Musgraves — Groundskeeping Contractor.

Approval of Claims and Minutes:

Trustees approved by their signatures the claims and payroll claims. Martha made a motion to
approve the minutes and Roger A. seconded. All present were in favor.

Treasurers Report:

PAYROLL: Net Pay of $19,166.89 (November 1)
CLAIMS: Claims #548 — 551, 557 — 593, 598 — 600, 602 — 624, totaling $69,166.48.
BALANCE THE BUDGET:

e None. (October transfers were carried out in November)

BUDGET STATUS:

Through 10 months of the year, we strive to be at or under 83.33% in each of the four budget categories
as well as overall. See the appropriation report through October 31, 2019 for the full numbers.

2019/Current Year through October 31, 2019

Personnel/Personal Services 88.50 % spent
Supplies 59.70 % spent
Other Services 78.20 % spent
Capital Outlays 67.60 % spent
OVERALL 82.40 % spent

2018/Prior Year Comparison through October 31, 2018

Personnel/Personal Services 80.00 % spent
Supplies 63.00 % spent

Other Services 78.60 % spent




Capital Outlays 65.90 % spent

OVERALL 77.30 % spent

Roger D. made a motion to approve the treasurer’s report and Roger A. seconded. All present were
in favor.

Librarians Report:

e Attended monthly Friends of the Library Meeting — October 17
e Attended monthly library staff meeting — October 17

Tasha Hudson, Kimberly Porter, and Karen Holz attended the annual 2019 ILF Conference, from
November 3-5.

Personnel Report:

TO: Bloomfield-Eastern Greene County Public Library Board of Trustees
FROM: Wade Wallace, Bookkeeper

RE: Personnel Report

DATE: November 13, 2019

Beginning Employment
e Shellie Zeigler — Library Director, effective November 25, 2019

Ending Employment

e None.
Job Changes
e None.

Candice made a motion to approve the personnel report and Dinah seconded. All present were
in favor.

Finance Committee Report:

None.

Building & Grounds Committee Report:

None.




Old Business:

Luke suggested trying the fee-based contract with Baird, rather than our current transaction-based
contract, for a year to see if it benefits the library. Vadim Morozov was not present at the meeting,
so this was tabled until the December meeting, with hopes of having Shellie and Vadim present.

New Business:

Using the Gift fund to pay for all Annex overhead was received well. Wade has a call scheduled with
AVC on November 14, and will then be able to detail a current and accurate outline of the Gift fund.

Candice approached a few snow removal companies and requested quotes, neither of which were
present. It is unclear whether Pittman will help with snow removal, as they mow the lawn for the
Bloomfield & Annex branch. Ideally, they can just add snow removal to their usual invoices when
necessary. This was tabled until we can receive and compare quotes from each contacted company.

With a new director as well as current employee information changes during healthcare renewal
season, Luke will put the necessary staff in touch with our healthcare agent to discuss how they will
be affected and how to move forward.

The current Annex reservation policy states that no alcoholic beverages are allowed in the Annex.
This is a different legal matter than our annual Wine & Cheese in the Stacks, as the library pays for
and hosts that event. The current Annex reservation policy will not be amended to allow third
parties to bring their own alcohol for their own events. Charging a setup fee for divider & table
arrangement was discussed, and tabled until next month.

Roger A. made a motion to hire Shellie Zeigler and Martha seconded. All present were highly in
favor!

The board agreed to narrow down and revise the background check policy. The last policy was

adopted in 2015, and has not been followed accurately since for any new staff members. Following
the presentation of the most recent policy, this matter was tabled until December.

Public Comment:

None.

Adjournment:

Martha made a motion to adjourn at 6:29PM and Joshua seconded. All present were in favor. The
next regular public meeting will be Wednesday, December 11, at 5:00PM at the Library Annex.

Secretary




Treasurers Report:

PAYROLL: Net Pay of $17,435.63 (December 2)
CLAIMS: Claims #594 — 597, 601, 625 — 642, and 647 — 648, totaling $59,566.14.
BALANCE THE BUDGET:

e None.

BUDGET STATUS:

Through 11 months of the year, we strive to be at or under 91.67% in each of the four budget categories
as well as overall. See the appropriation report through November 30, 2019 for the full numbers.

2018/Current Year through November 30, 2019

Personnel/Personal Services 97.70 % spent
Supplies 62.60 % spent
Other Services 80.30 % spent
Capital Outlays 71.30 % spent
OVERALL 88.90 % spent

2018/Prior Year Comparison through November 30, 2018

Personnel/Personal Services 87.80 % spent
Supplies 67.10 % spent
Other Services 82.80 % spent
Capital Outlays 69.00 % spent

OVERALL 83.50 % spent




Financial Report
Bloomfield-Eastern Greene County Public Library

Report Dates = 11/2019 t0 11/30/2019
Fund Start of  Disbursements Disbursements Receipts Receipts
year this month ¥YTD this month ¥YID Balance
1. Operating Fund
1 CASH CHANGE FUND $143.50 $0.00 $0.00 $0.00 $0.00 $143.50
50 PETTY CASH $35.50 $0.00 $0.00 $0.00 $0.00 $35.50
100 OPERATING $113,865.93 $500,146.20 $500,146.20 $346,622.13 $346,622.13 ($39,658.14)
110 INVESTMENTS $192,198.79 $0.00 $0.00 $25,254.93 $25,254.93 $217,453.72
Subtotal $306,243.72 $500,146.20 $500,146.20 $371,877.06 $371,877.06 $177,974.58
2. Main
300 PLAC $409.42 $0.00 $0.00 $0.00 $0.00 $409.42
350 EVERGREEN FINES & FEES $1,624.31 $155.75 $155.75 $630.54 $630.54 $2,099.10
600 SIM SMITH $3,291.42 $200.00 $200.00 $0.00 $0.00 $3,091.42
650 LIRF $342.65 $0.00 $0.00 $0.00 $0.00 $342.65
700 SALES TAX $12.85 $0.00 $0.00 $2.98 $2.98 $15.83
750 STATE GRANTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
800 LEVY EXCESS OPERATING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
850 STATE TECHNOLOGY $0.00 $3,738.98 $3,738.98 $6,515.46 $6,515.46 $2,776.48
900 RAINY DAY $41,021.94 $0.00 $0.00 $0.00 $0.00 $41,021.94
905 TRANSFERS $0.00 $141,000.00 $141,000.00 $141,000.00 $141,000.00 $0.00
Subtotal  $46,702.50  $145094.73  $145094.73  $148,148.98  $148,148.98 $49,756.84
3. Gift Fund
400 GIFT $9,576.63 $5,174.89 $5,174.89 $17,440.85 $17,440.85 $21,842.59
450 HUNTER TRUST $45,017.84 $0.00 $0.00 $0.00 $0.00 $45,017.84
500 GATES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
550 FLATER $1,177.64 $0.00 $0.00 $0.00 $0.00 $1,177.64
605 SMITHVILLE GRANT $37,500.00 $0.00 $0.00 $0.00 $0.00 $37,500.00
875 CONFERENCE SCHOLARSHIP $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal  $93,272.11 $5,174.89 $5,174.89 $17,440.85 $17,440.85  $105,538.07
4. Withholdings
200 PAYROLL $0.00 $4,815.87 $4,815.87 $0.00 $0.00 ($4,815.87)
200.1 FEDERAL TAX $378.50 $18,582.34 $18,582.34 $24,198.16 $24,198.16 $5,994.32
200.2 FICA ($11.79) $16,601.07 $16,601.07 $16,601.07 $16,601.07 ($11.79)
200.3 MEDICARE ($2.76) $3,882.56 $3,882.56 $3,882.56 $3,882.56 ($2.76)
2004 STATE TAX ($6.15) $8,417.56 $8,417.56 $8,417.56 $8,417.56 ($6.15)
200.5 COUNTY TAX (33.33) $4,546.11 $4,546.11 $4,546.11 $4,546.11 ($3.33)
2006 PERF ($5.71) $4,605.44 $4,605.44 $4,273.31 $4,273.31 ($337.84)
200.7 Insurance -$1,178.45 $0.00 $0.00 $4,558.45 $4,558.45 $5,736.90
200.9 Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal $1,527.21 $61,450.95 $61,450.95 $66,477.22 $66,477.22 $6,553.48
Grand Total $447,745.63 $711,866.77 $711,866.77 $603,944.11 $603,944.11 $339,822.97
Total all banks = $339.822.97

Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1998.
Printed On Wednesday, December 11, 2019
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Librarian’s Report

Wednesday, December 11, 2019

e Attended monthly Friends of the Library meeting — November 21

e Attended monthly library staff meeting — November 21

e Attended Hometown Christmas at the Annex — December 01

e (Shellie) Met individually with all staff members

e (Shellie) Attended Rotary Club Meeting — December 03

e (Shellie) Attended Workforce Development Grants Workshop w/ Beth
Burcham — December 04

e (Shellie) Attended presentation of grant in collaboration with Greene Co.
General Hospital — December 02

Personnel Report

Wednesday, December 11, 2019

TO: Bloomfield-Eastern Greene County Public Library Board of Trustees
FROM: Wade Wallace, Bookkeeper

RE: Personnel Report

DATE: December 11, 2019

Beginning Employment

e None.
Ending Employment

e Shellie Zeigler — Director, effective December 10, 2019
Job Changes

e None,
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Wade Wallace <wwallace@bloomfield.lib.in.us>

some stats
1 message

Tasha Hudson <thudson@bloomfield.lib.in.us>
To: Wade Wallace <wwallace@bloomfield.lib.in.us>

loaned:(l think this is a bogus number: 361) or 3,721
borrowed from other El: 538

Circulated: 4,126

New Patrons: 16

New items added: 3,619

Tasha Hudson
Cirenlation Manager
Adult Fiction

Bloomfield-Eastern Greene County Public Library
125 S. Franklin St.

Bloomfield, IN 47424

812-384-4125

Wed, Dec 11, 2019 at 3:10 PM




Eastern Branch Library Stats-November 2019

Circulation

Adult Fiction 155
Adult Nonfiction 29
YA Fiction 4
Juvenile Fiction 178
Juvenile Nonfiction 28
Periodicals 23
Adult Audiobooks 19
YA Audiobooks 5
DVD 288
Games 14
TOTAL 743

New Patrons

Township Resident Total
Center 1 1
Jackson 1 1
TOTAL 2 2

Computer use 93




Programs

11/01
11/04
11/06
11/06
11/13
1113
11/14
11/16
11/17
11/18
11/20
11/20
11/25
11/26

11/27

PTO

Minecraft school age
Story Time

Minecraft High School
Story Time

Minecraft High Schobl
Girl Scout Leaders
Family Fun Saturday
Pam Bliss

Minecraft School age
Story Time

Minecraft High School
Minecraft School age
Club Scouts

Story Time

TOTAL

9
3
22 people
10

4

101

6 families




Closed Dates that need approved at Dec. board meeting:

Wed. Jan. 1°* New Year’s Day
Mon. Jan. 20% Staff Training Day
Mon. Feb. 17™" President’s Day
Mon. May 25" Memorial Day
Sat. July 4" Independence Day
Mon. Sept. 7" Labor Day

Wed. Nov. 11t Veteran’s Day
Wed. Nov. 25" Close at 5pm
Thur. Nov. 26" Thanksgiving Day
Thur. Dec. 24" Christmas Eve
Fri. Dec. 25" Christmas Day

Thur. Dec. 315" New Year’s Eve

(this document is saved on the Shared Drive > Schedule > Closed Dates 2020 )




