Meeting Agenda

Board of Trustees — Bloomfield-Eastern Greene County Public Library

Wednesday, January 8, 2020

1. Approval of Claims & Payroll
2. Approval of Minutes

3. Presentation & Approval of Treasurer’s Report

Ry s

b
C.
d.
e

Librarian’s Report
Personnel Report
Finance Committee Report
Building & Grounds Committee Report
Old Business:
a.

Community Garden — Eastern

. Strategic Plan

Budget
Resolution to Pay Staff
215 Century Grant

9. New Business:

a.

Sm o o0 T

Door Lock System

Election of Officers — 2020
LED Light Conversion

Crawl Space — Eastern
Michele — Payroll

Humanities Grant Meeting
Meraki Cloud License Renewal

Policy Change — Reference Print Courtesy

10. Public Comment
11. Adjournment



Voucher List
Bloomfield-Eastern Greene County Public Library

Report Date: From 12/1/12019 To  12/31/2019
Warrant Claim
Number  Number Name of Claimant Date  Explanation Total

0 643 PERF 12/2/2019 PERF Deposit $1,424.19

0 644 INDIANA DEPT OF REVENUE  12/2/2019 State and County Tax Deposit $1,119.05

0 645 INTERNAL REVENUE SERVIC - 12/2/2019 Federal Tax Deposit $4,991.31

0 646 PAYROLL 12/2/2019 PAYROLL $22,570.77
1495 649 MICHELE ROGERS 12/2/2019 $1,650.00
1496 650 KIMBERLY PORTER 12/2/2019 REIMBURSEMENT $53.84
1497 651 SPORTS ILLUSTRATED KIDS ~ 12/4/2019 December 2019 - December 2020 Renewal $35.96
1498 652 DELTA DENTAL 12/4/2019 11.01.19 - 11.30.19 $114.92
1499 653 UNITED HEALTHCARE 12/4/2019 12.01.19 - 12.31.19 $2,166.54
1500 654 AT&T 12/4/2019 10.08.19 - 11.07.19 $165.93
1501 655 CENTURYLINK 12/4/2019 $3.44
1502 656 UDWI 12/4/2019 Utility - Eastern $218.15
1503 657 U.S. BANK 12/4/2019 10.05.19 - 11.05.19 $250.68
1504 658 EASTERN HEIGHTS UTILITIES 12/4/2019 Utility - All $92.24
1505 659 MIDWEST NATURAL GAS COR 12/4/2019 Utility - Main & Annex $180.84
1506 660 DUKE ENERGY 12/4/2019 Utility - Main & Annex $1,691.40
1507 661 B & C Disposal 12/4/2019 Utility - Main & Annex $38.00
1508 662 WELLS FARGO VENDOR FINA 12/4/2019 12.03.19 - 01.02.20 $144.27
1509 663 RICOH USA, INC (ATLANTA) 12/4/2019 12.06.19 - 01.05.20 $115.31
1510 664 RICOH USA, INC (CHICAGO)  12/4/2019 $109.65
1511 665 FINDAWAY WORLD 12/4/2019 MULTIPLE INVOICES $369.94
1512 666 HICOM INC 12/4/2019 USER / PASSWORD ADJUSTMENT - CAMERA $110.00

NETWORK
1513 667 HASEMAN PEST CONTROL O 12/4/2019 $30.00
1514 668 JOHN MUSGRAVES 12/6/2019 $106.60
1515 669 MIDWEST NATURAL GAS COR12/10/2019 Utility - Main & Annex Branch $662.14
1516 670 RICOH USA, INC (CHICAGO) 12/10/2019 MULTIPLE INVOICES $139.43
1517 671 UNIQUE MANAGEMENT SERVH2/10/2019 MULTIPLE INVOICES $184.59
1518 672 EASTERN HEIGHTS UTILITIES12/10/2019 Utility - All Branches $107.75
1519 673 DELTA DENTAL 12/10/2019 12.01.19 - 12.31.19 $114.92
1520 674 DEMCO 12/10/2019 MULTIPLE INVOICES $109.79
1521 675 DUKE ENERGY 12/10/2019 Utility - Main & Annex $1,267.18
1522 676 KOORSEN FIRE & SECURITY 12/10/2019 Annual Fire Extinguisher Inspection $65.95
1523 677 FIRST SECURITY INSURANCE 12/10/2019 2020 Treasurer Bond - Wade Wallace $270.00
1524 678 BLOOMFIELD SUPPLY & HAR 12/10/2019 $9.48
1525 679 CYBRARIAN CORPORATION 12/10/2019 Annual License Renewal - 01.01.2020 - 12.31.2020 $929.45
1526 680 INDIANA DEPT OF WORKFOR 12/10/2019 QTR 3 - 2019 CONTRIBUTION $157.68
1527 681 GADELLNET CONSULTING SE 12/10/2019 MULTIPLE INVOICES $150.00
1528 682 ENA Services LLC 12/10/2019 $503.00
1529 683 SHOWCASES 12/10/2019 $381.48
1530 684 ABDO-SPOTLIGHT-MAGIC WA 12/10/2019 $358.00
1531 685 CENTURYLINK 12/10/2019 $3.18
1532 686 UDWI 12/10/2019 Utility - Eastern $379.85
1533 687 EBSCO Information Services  12/10/2019 $197.42
1534 688 HASEMAN PEST CONTROL O 12/10/2019 MULTIPLE INVOICES $70.00
1535 689 HICOM INC 12/10/2019 CAMERA REPAIR $110.00
1536 690 LINDA PETERSON 12/10/2019 REIMBURSEMENT $52.85
1537 691 Penworthy Company 12/10/2019 $161.00
1538 692 CENTER POINT LARGE PRINT 12/10/2019 $132.42
Printed on  Wednesday, January 08, 2020 . i - " Page I of 2

Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1998.



Warrant Claim
Number  Number Name of Claimant Date  Explanation Total

1539 693  ROWE LAW FIRM 12/10/2019 LEGAL RESEARCH $400.00
1540 694  CENGAGE LEARNING 12/10/2019 MULTIPLE INVOICES $86.23
1541 695  BAKER & TAYLOR 12/10/2019 MULTIPLE INVOICES $1,585.45
1542 606  AMAZON 12/10/2019 MULTIPLE INVOICES - EASTERN $1,001.20
1543 697  AMAZON 12/10/2019 MULTIPLE INVOICES - MAIN $2,230.84
1544 698  HERALD-TIMES 12/10/2019 52 WEEKS - RENEWAL $241.25

0 699  PACIFIC MAGAZINE BILLING L12/10/2019 PEOPLE - 1 YEAR TOTAL $0.00
1545 700  OGDEN PUBLICATIONS 12/10/2019 MOTHER EARTH LIVING - 12 ISSUES $43.95
1546 701  SHOWGCASES 12/10/2019 MULTIPLE INVOICES $555.50
1547 702  KIMBERLY PORTER 12/10/2019 Reimbursement $25.11
1548 703  BETH BURCHAM 12/18/2019 Reimbursement $29.49
1549 704 JOHN MUSGRAVES 12/18/2019 Groundskeeping $74.20
1550 705  SMITHVILLE 12/18/2019 $41.49
1551 706  EASTERN HEIGHTS UTILITIES12/18/2019 125 E STRD 54 $15.51
1552 707  AMAZON 12/18/2019 MULTIPLE INVOICES $377.83
1553 708  ARLENE SKINNER 12/18/2019 CHRISTMAS STAFF PARTY 2019 - FOOD CATERING $235.00

SERVICES

1554 709  JOHN MUSGRAVES 12/26/2019 2019 DECEMBER HOURS $55.00
1558 714  BLOOMFIELD-EASTERN GREE12/30/2019 INTERBANK TRANSFER - PAYROLL $15,500.00
1559 715  JUDY LOUISE 12/30/2019 Reimbursement - Tuition $500.00
1560 716  MICHELE ROGERS 12/31/2019 JANITORIAL SERVICE - DEC 2019 $1,650.00
1561 717 JOHN MUSGRAVES 12/31/2019 $30.00
1562 718  JOHN MUSGRAVES 12/31/2019 $65.00

I hereby certify that each of the above listed vouchers and the invoices,

same in accordance with IC 5-11-10-1.6.

(IC 5-11-10-2 permits the governing body to sign the Accounts

is allowing)

Wednesday, January 08, 2020

Total Amount of Claims $69,013.64

or bills attached thereto, are true and correct and I have audited

Fiscal Officer

ALLOWANCE OF VOUCHERS

Payable Voucher Register in lieu of signing each claim the governing body

We have examined the vouchers listed on the forgoing accounts payable voucher register, consisting of pages, and except

for vouchers not allowed as shown on the Register such vouchers are allowed in the total amount of r $69,013.64 |
T
Date this day of ,20
SIGNATURES OF GOVERNING BOARD
Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1998.
. Vednesday, Janiary 08, 2020 7 . “Page2of 2

Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Li

brary on 1/1/1998.
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Bloomfield-Eastern Greene County Public County

Board of Trustees
Wednesday, December 11, 2019

The Bloomfield-Eastern Greene County Public Library Board of Trustees met on Wednesday,
November 13, at the Library Annex at 5:03PM. Those present were Luke Rudisill - Presiding, Roger
Axe, Roger Doane, Martha Marmouze, Dinah Fuller, Candice Patterson, Joshua Riggins, and Wade
Wallace — Treasurer/Bookkeeper. Also in attendance were Linda Peterson, John Musgraves —
Groundskeeping Contractor, Vadim Morozov, and his assistant Candace.

Approval of Claims and Minutes:

Trustees approved by their signatures the claims and payroll claims. Joshua made a motion to
approve the minutes and Roger D. seconded. All present were in favor.

Treasurers Report:

e Attached

Roger A. made a motion to approve the treasurer’s report and Joshua seconded. All present were
in favor.

Librarian’s Report

Wednesday, December 11, 2019

e Attended monthly Friends of the Library meeting — November 21

e Attended monthly library staff meeting — November 21

e Attended Hometown Christmas at the Annex — December 01

e (Shellie) Met individually with all staff members

e (Shellie) Attended Rotary Club Meeting — December 03

e (Shellie) Attended Workforce Development Grants Workshop w/ Beth
Burcham — December 04

e (Shellie) Attended presentation of grant in collaboration with Greene Co.
General Hospital — December 02




Personnel Report

Wednesday, December 11, 2019

TO: Bloomfield-Eastern Greene County Public Library Board of Trustees
FROM: Wade Wallace, Bookkeeper

RE: Personnel Report

DATE: December 11, 2019

Beginning Employment

e None.
Ending Employment

e Shellie Zeigler — Director, effective December 10, 2019
Job Changes

e None.

Candice made a motion to approve the personnel report and Dinah seconded. All present were
in favor.

Finance Committee Report:

None.

Building & Grounds Committee Report:

None.
Old Business:

Vadim presented a detailed review of our investments account with Baird. Our current value has
risen a great deal over the year, but is exposed by about 90% to risk due to our current layout.
Vadim proposed a more comfortable approach with only about 60% risk, and year-round access to
support by the firm. This will revise our account with no extra cost, but with an annual fee of 1.25%
of our portfolio value. We currently pay about $500-600 a year.

Joshua made a motion to move into the advisory platform described. Martha seconded. All present
were in favor.

The background check policy was tabled for further discussion later.




Eastern lawn care and snow removal was tabled for further discussion later.

A motion was made by Joshua to contract with Bill Sipes for snow removal at the main & Annex
branch. Martha seconded. All present were in favor.

Wade discussed the Gift fund. It is a non-appropriated fund with more than enough to use for all
Annex overhead.

At the October meeting, it was voted on to acquire an AED for the library. Roger A. plans to acquire
one from a company of interest for his own office, and will then get with Wade afterwards.

Dinah made a motion to approve the closed days for 2020 and Candice seconded. All present were
in favor.

The 2020 salary schedule was tabled due to president and director not being present.
New Business:

Luke recommended we renew the health insurance plan for full-time users with the same plan they
had before. Dinah made a motion to approve this and Candice seconded. All present were in favor.

Martha made a motion to accept Shellie’s resignation and Roger D. accepted. All present were in
favor.

Luke suggested offering the interim position to someone in-house for more immediate leadership
without needing a special meeting before the 15t meeting in 2020. Roger D. made a motion to
empower Luke to offer this position with an evaluation date to be determined later. Roger A.
seconded. All present were in favor.

Public Comment:

None.

Adjournment:

Roger D. made a motion to adjourn at 6:07PM and Roger A. seconded. All present were in favor.
The next regular public meeting will be Wednesday, January 8, at 5:00PM at the Library Annex.

Secretary




Treasurers Report:

PAYROLL: Net Pay of $20,067.46 (January 2)

CLAIMS: Claims #643-646, 649-709, 714-718, totaling $69,013.64.

BALANCE THE BUDGET:

e Close 2019, Balance Accounts, Appropriate 2020

BUDGET STATUS:

Through 12 months of the year, we strive to be at or under 100.00% in each of the four budget
categories as well as overall. See the appropriation report through December 31, 2019 for the full

numbers.

2019/Current Year through December 31, 2019

Personnel/Personal Services
Supplies

Other Services

Capital Outlays

OVERALL

We ended 2019 spending $547,423.96

105.9 % spent
72.30 % spent
88.70 % spent
80.30 % spent

97.30 % spent

2018/Prior Year Comparison through December 31, 2018

Personnel/Personal Services
Supplies

Other Services

Capital Outlays

OVERALL

We ended 2018 spending $533,582.53

95.10 % spent
73.10 % spent
87.20 % spent
83.90 % spent

90.90 % spent



Bloomfield-Eastern Greene County Public Library

Financial Report

Report Dates = 1/1/2019 10 12/31/2019
Fund Start of  Disbursements Disbursements Receipts Receipts
year this month YTD this month YID Balance

1. Operating Fund
1 CASH CHANGE FUND $143.50 $0.00 $0.00 $0.00 $0.00 $143.50
50 PETTY CASH $35.50 $0.00 $0.00 $0.00 $0.00 $35.50
100 OPERATING $113,865.93 $547,423.96 $547,423.96 $361,927.23 $361,927.23 ($71,630.80)
110 INVESTMENTS $192,198.79 $0.00 $0.00 $25,254.93 $25,254.93 $217,453.72

Subtotal  $306,243.72  $547,423.96  $547,423.96  $387,182.16 8347, 182.16  $146,001.92
2. Main
300 PLAC $409.42 $0.00 $0.00 $0.00 $0.00 $409.42
350 EVERGREEN FINES & FEES $1,624.31 $155.75 $155.75 $631.64 $631.64 $2,100.20
600 SIM SMITH $3,291.42 $200.00 $200.00 $0.00 $0.00 $3,091.42
650 LIRF $342.65 $0.00 $0.00 $0.00 $0.00 $342.65
700 SALES TAX $12.85 $0.00 $0.00 $3.33 $3.33 $16.18
750 STATE GRANTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
800 LEVY EXCESS OPERATING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
850 STATE TECHNOLOGY $0.00 $4,456.02 $4,456.02 $6,515.46 $6,515.46 $2,059.44
900 RAINY DAY $41,021.94 $0.00 $0.00 $0.00 $0.00 $41,021.94
905 TRANSFERS $0.00 $156,500.00 $156,500.00 $156,500.00 $156,500.00 $0.00

Subtotal $46,702.59  $161,311.77  $161,311.77  $163,650.43  $163,650.43 $49,041.25
3. Gift Fund
400 GIFT $9,576.63 $5,529.88 $5,529.88 $17,715.75 $17,715.75 $21,762.50
450 HUNTER TRUST $45,017.84 $0.00 $0.00 $0.00 $0.00 $45,017.84
500  GATES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
550 FLATER $1,177.64 $0.00 $0.00 $0.00 $0.00 $1,177.64
605 SMITHVILLE GRANT $37,500.00 $0.00 $0.00 $0.00 $0.00 $37,500.00
875 CONFERENCE SCHOLARSHIP $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Subtotal $93,272.11 $5,529.88 $5,529.88 $17,715.75 $17,715.75  $105,457.98
4. Withholdings
200 PAYROLL $0.00 $5,295.14 $5,295.14 $0.00 $0.00 ($5,295.14)
200.1 FEDERAL TAX $378.50 $20,120.31 $20,120.31 $25,736.13 $25,736.13 $5,994.32
200.2 FICA ($11.79) $18,000.47 $18,000.47 $18,000.47 $18,000.47 ($11.79)
200.3 MEDICARE ($2.76) $4,209.83 $4,209.83 $4,209.83 $4,209.83 (%2.786)
200.4 STATE TAX ($6.15) $9,126.99 $9,126.99 $9,126.99 $9,126.99 ($6.15)
200.5 COUNTY TAX ($3.33) $4,955.73 $4,955.73 $4,955.73 $4,955.73 ($3.33)
200.6 PERF ($5.71) $4,906.33 $4,906.33 $4,574.20 $4,574.20 ($337.84)
200.7 Insurance $1,178.45 $0.00 $0.00 $5,009.01 $5,009.01 $6,187.46
200.9 Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Subtotal $1,527.21 $66,614.80 $66,614.80 $71,612.36 $71,612.36 $6,524.77
Grand Total $447,745.63 $780,880.41 $780,880.41 $640,160.70 $640,160.70 | $307,025.92 |

—
Total all banks = $307.025.92

Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1998.
Printed On Wednesday, January 08, 2020

Page 1 of 1
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Librarian’s Report

Wednesday, January 8, 2020

e Attended monthly Friends of the Library meeting — December 19
e Attended monthly library staff meeting — December 19

Personnel Report

Wednesday, January 8, 2020

TO: Bloomfield-Eastern Greene County Public Library Board of Trustees
FROM: Wade Wallace, Bookkeeper

RE: Personnel Report

DATE: January 8, 2020

Beginning Employment
e None.

Ending Employment
e None

Job Changes

e None.
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Eastern Stats December 2019

Adult Fiction 128
Adult Nonfiction 30
Adult Audiobooks 13
Periodicals 16
YA 3
YA Audiobooks 2
Juvenile Fiction 113
Juvenile Nonfiction 28
Juvenile Audiobooks 1
DVD 181
Games 12
TOTAL 527
Township Resident TOTAL
Beech Creek 1 1
Center 2 2
Jackson 2 2
TOTAL 5 5
Programming
12/4 Preschool 3
12/4 Minecraft Older 5
12/9 Minecraft Younger 3
12/11 Preschool 4
12/11 Minecraft Older 5
12/14 Family Fun Day 16
12/18 Minecraft Older 5
12/29 Homeschooler 14
TOTAL 55




