Bloomfield — Eastern Greene County Public Library
125 South Franklin Street
Bloomfield, IN 47424

Phone 812-384-4125 - Fax 812-384-0820
www.bloomfield.lib.in.us

Eastern Branch
11453 E. State Road 54
812-825-2677

We're more than just books!

Meeting Agenda for October 11, 2023

Board of Trustees — Bloomfield-Eastern Greene County Public Library
Wednesday, October 11, 2023 — 5:00 PM Eastern Branch

ORIGINAL

Approval of Claims & Payroll

Presentation & Approval of Personnel Report and
Treasurer’s Report

Librarian’s Report

Update from Jess McKamey
Public Comment
Adjournment

Next Board Meeting, November 8, 2023, 5:00 PM, Main Branch — Community Room



Bloomficld - Eastern Greene County Public Library
125 South Franklin Street
Bloomfield, IN 47424
Phone 812-384-4125 - Fax 812-384-0820
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Eastern Branch
11453 E. Stale Road 54
812-825-2677

We’re more than just books!

Board of Trustees Meeting

Wednesday, September 13, 2023

The Bloomfield-Eastern Greene County Public Library Board of Trustees met Wednesday, September 13, 2023,
in the Library Annex. Roger Axe called the meeting to order at 5:00 PM. Board members present were Linda
Mattox, Martha Marmouze, Charlene Kluemper, Jessica Blazier, and Roger Axe. Karen Holz, Director, Jess
McKamey, Assistant Director, and Lonnie Vandeventer, Treasurer/Bookkeeper, and Armonda Riggs, were also
present.

Vadim Morozov, our Baird Representative, was also in attendance and presented a Portfolio Review and
update. Vadim departed following his update. | provided an update to Vadim on Jess McKamey and her
promotion to Assistant Director in July 2023.

Approval of Minutes:

Following a review of the minutes from the August 9, 2023, a motion was made by Linda to approve the
minutes as submitted. Martha seconded the motion which was approved unanimously.

Approval of Claims and Payroll:

Following a review of claims and payroll, Jessica made a motion to approve claims and payroll. The motion was
seconded by Linda and was unanimously approved.

Approval of Treasurer’s Report and Personnel Report:

Lonnie provided the Treasurer’s Report and advised the Board their approval is needed to void check #2457,
issued 6/1/2021, to Bedford Office Supply in the amount of $38.00. The check was lost in the U. S. Mail and is
now past the two-year period required to void the check. After review of the Treasurer’s and Personnel report,
Charlene made a motion that both reports be approved as submitted and that approval is given for check
noted above to be voided out. The motion was seconded by Jessica. The motion was unanimously approved.

Library Website to Include Links to Greene County Food Pantries

Roger indicated the link https://www.foodpantries.org/co/in-greene should be posted on the Library Website.
A discussion ensued indicating we need to determine who is responsible for maintaining/updating the website
links as there are sites missing the noted website. Karen will follow-up with Greene County Alliance to ensure
the proper website(s) are placed on the Library webpage.

Librarian’s Report:

e Budget Hearing — Update on the budget process.
o Our Local Government Finance Representative has approved it. No questions were offered by the
Board. A reminder that all Board members should plan to attend the October meeting being held
at the Eastern Branch.
e Roof —We received two bids.
o Equity Builders, who we had worked with on the shingles and the little piece up front. Their bid is
$26,685 and Building Associates with a bid of $23,763.
= Karen recommended we proceed with Equity Builders based on our past experience. The
Board concurred with Karen’s recommendation.



e Plaster — We received three bids.
o Kelly Plaster, Inc. — will remove plaster down to the front door area and then install new plaster for
$6,100.
o FExterior Finishers — patch and repair the small area above the door for $1,420.
o Building Associates — take the plaster down on all three walls and put on EIFS system. This will
replace the plaster for $19,000
= Karen reports that she approved our moving forward with Kelly Plaster and that she has
also forwarded the bids to our insurance carrier for a determination of any benefits being
available.
e Staff Training
o Morning
= Detective Elmore had been scheduled to present a PowerPoint presentation, but he took a
new position with the Bloomfield School District. Deputy Chris Anderson will now be
presenting.
e See something — say something
e Run - Hide - Fight
e Have a plan and know your building
e How to act when Law Enforcement arrives
e Preparing (Emergency Action Plan)
e Recognizing potential workplace violence
o Lunch — Board gave approval for covering the lunch for employees?
o Afternoon
®  George Bergstrom — our Indiana State Library Representative
= Earth, wind, and fire — be prepared if disaster strikes
= |nspire — Intro
e Evergreen:
o We will be adding new services in 2024. It is designed to be more user friendly. Using Aspen
Discovery Format. It will also let us access Overdrive(Libby) straight from the Evergreen Catalog.
We will also have access to Hoopla, which we have wanted for the past five years. Once Hoopla is
available we will drop Kanopy. The price for Evergreen is expected to be stable for the next five
years. An example is available at:
https://catalog.pcpls.org/?browseCategory=portr_val summer just flew by
o ILL— After a disastrous summer with Pillow Carriers. They were fired. They ended up re-hiring the
previous company. We expect being down for a couple more weeks, which has reduced our ability
to provide materials for our patrons. We expect to normalize service by October 1.
e |LF Conference — November 12-14
o Four of us, Jess, Kimberly, Diana, and Karen, will be attending the Indiana Library Federation
Conference. Each of us will be participating in different areas. Jess will also be attending a
preconference session with our joining her for the rest of the conference.
e Jess reported on Grant approval for raised gardens for this next year, ongoing promotions occurring for
Greene County’s eclipse planning, and a new position for a library assistant being posted.

Adjournment:

Roger asked for a motion if no further business to conduct. Linda made a motion to adjourn which was
seconded by Martha. The motion was unanimously approved at 5:20 PM.

The next regularly scheduled Board meeting will be on October 11, 2023, at 5:00 PM at the Eastern Branch.

“Mpaf A }754/“««4’04}6,

Martha Marmouze, Secretary




Voucher List
Bloomfield-Eastern Greene County Public Library

Report Date: From 9/1/2023 To 9/30/2023
Warrant Claim
Number  Number Name of Claimant Date  Explanation Total
3888 509 GREENE COUNTY SOIL & WA  9/5/2023 Greene County Plat Book $30.00
0 510 COMCAST 9/5/2023 $402.50
3889 511 CRAIG QUIMBY 9/5/2023 $200.00
3890 512 DUKE ENERGY 9/5/2023 125 S FRANKLIN ST $2,282.35
3891 513 MIDWEST NATURAL GAS COR  9/5/2023 125 S FRANKLIN ST $241.83
3892 514 CENTER POINT LARGE PRINT  9/6/2023 $91.68
3893 515 AMAZON CAPITAL SERVICES  9/6/2023 $243.90
3894 516 SAMS CLUB/SYNCHRONY BA  9/6/2023 Annual Membership Fee $50.00
3895 517 OVERDRIVE, INC 9/7/2023 $145.29
3896 518 RANCH HAND SERVICES, LLC 9/12/2023 $100.00
0 519 AVC Technology Corporation 9/12/2023 $150.00
3897 520 CENTURYLINK 9/12/2023 $3.12
3898 521 RICOH USA, INC (CHICAGO)  9/12/2023 $154.24
3899 522 BLOOMFIELD YEARBOOK 9/12/2023 2 Yearbooks @ $55.00 each $110.00
3901 523 BLOOMFIELD YEARBOOK 9/12/2023 $40.00
3902 524 RICOH USA, INC (CHICAGO)  9/12/2023 $241.20
3903 525 upwi 9/12/2023 $198.00
3904 526 BAKER & TAYLOR 9/12/2023 $260.26
3905 527 AMAZON CAPITAL SERVICES 9/12/2023 $336.46
3906 528 UNIQUE MANAGEMENT SERVI 9/12/2023 $94.47
3907 529 PLAYAWAY PRODUCTS 9/13/2023 $437.43
3908 530 HASEMAN PEST CONTROL OF 9/13/2023 125 S FRANKLIN ST $135.00
3909 531 BAKER & TAYLOR 9/13/2023 $260.81
0 532 AMAZON CAPITAL SERVICES 9/13/2023 ($9.71)
3910 533 AMAZON CAPITAL SERVICES 9/14/2023 $374.30
3911 534 EASTERN HEIGHTS UTILITIES 9/14/2023 125 S FRANKLIN ST $83.69
0 535 DELTA DENTAL 9/11/2023 $47.38
0 536 ebay 9/14/2023 $101.80
3912 537 NORM SULLIVAN 9/19/2023 $21.39
3913 538 EQUITY BULDERS ROOFING  9/19/2023 $13,000.00
3916 539 AT&T 9/20/2023 $160.52
3915 540 DIRUS DUSTIN 9/19/2023 SHRUB CLEANING REMOVAL $500.00
3917 541 BAKER & TAYLOR 9/20/2023 $1,040.96
3918 542 CARD SERVICE CENTER 9/20/2023 $500.75
3919 543 AMAZON CAPITAL SERVICES 9/20/2023 $472.90
3920 544 ©  OVERDRIVE, INC 9/20/2023 $24.51
3921 545 OVERDRIVE, INC 9/21/2023 $65.00
3922 546 AMAZON CAPITAL SERVICES 9/21/2023 $83.97
3923 547 SMITHVILLE 9/21/2023 $38.10
3924 548 RICOH USA, INC (ATLANTA) 9/21/2023 $115.31
3925 549 WELLS FARGO VENDOR FINA 9/21/2023 $124.05
3926 550 ENA Services LLC 9/21/2023 $417.50
0 551 PERF 9/29/2023 PERF Deposit $1,321.04
0 552 INTERNAL REVENUE SERVIC 9/29/2023 Federal Tax Deposit $4,432.18
0 553 INDIANA DEPT OF REVENUE  9/29/2023 State and County Tax Deposit $1,289.04
3928 554 PLAYAWAY PRODUCTS 9/26/2023 $56.99
3929 555 CENGAGE LEARNING 9/26/2023 $152.07
3930 556 EASTERN HEIGHTS UTILITIES 9/26/2023 $19.02
3931 557 WALMART - CAPITAL ONE 9/26/2023 $6.96
Printed on  Tuesday, October 3, 2023 Page 1 of 2

Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1998.



Warrant Claim

Number  Number Ngme of Claimant Date  Explanation Total
3932 558 BLACKSTONE PUBLISHING 9/26/2023 $151.79
3933 559 BAKER & TAYLOR 9/26/2023 $256.94
3934 560  AMAZON CAPITAL SERVICES 9/26/2023 $799.77
3935 561 MICHELE ROGERS 9/28/2023 September Cleaning $2,030.00

0 562 UNITED HEALTHCARE 9/28/2023 $2,723.85
3936 563  KAPCO 9/28/2023 $143.50
3937 564 HANK TODD dba CLEAN CUTS 9/28/2023 $415.00
3938 565  OVERDRIVE, INC 9/28/2023 $71.95
3939 566  AMAZON CAPITAL SERVICES 9/28/2023 $105.56

0 567 PAYROLL 9/29/2023 PAYROLL $20,928.21
3940 568  BAKER & TAYLOR 9/28/2023 $310.50
3941 569 SEWAGE DISPOSAL WORKS  9/28/2023 125 S FRANKLIN ST $148.00
3942 570  PREFERRED WASTE REMOVA 9/28/2023 $34.00
3943 571 DUKE ENERGY 9/28/2023 125 S FRANKLIN ST $1,680.25

0 572 ebay 9/30/2023 $158.30

Total Amount of Claims $60,605.88

I hereby certify that each of the above listed vouchers and the invoices, or bills attache e and correct and I have augh

same in accordance with IC 5-11-10-1.6.

Tuesday, October 3, 2023

Fiscal Officer

ALLOWANCE OF VOUCHERS

(IC 5-11-10-2 permits the governing body to sign the Accounts Payable Voucher Register in lieu of signing each claim the governing body
is allowing)

We have examined the vouchers listed on the forgoing accounts payable voucher register, consisting of 2| pages, and except

for vouchers not allowed as shown on the Register such vouchers are allowed in the total amount of { $60,605.88

| f""]fl day of O("_"Llabil LA a3 5

Date this

il 2 s

SIGNATURES OF GOVERNING BOARD
Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1988.

Printed on  Tuesday, October 3, 2023 Page 2 of 2
Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1998.
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Bloomfield — Eastern Greene County Public Library
125 South Franklin Street
Bloomfield, IN 47424
Phone 812-384-4125 - Fax 812-384-0820
wwiw bloomfield lib.in.us

Eastern Branch
11453 E. State Road 54
812-825-2677

We're more than just books!

Personnel Report for September 2023

Wednesday, October 11, 2023

TO: Bloomfield-Eastern Greene County Public Library Board of Trustees
FROM: Lonnie Vandeventer, Bookkeeper
RE: Personnel Report

Ending Employment:

e Willow Foxworthy — Page — Last Day Worked: 09/01/2023
e Anissa D. Horn — Page — Last Day Worked: 09/08/2023

Beginning Employment:

No New Hires



Bloomficld — Eastern Greene County Public Library
125 South Franklin Street
Bloomfield, IN 47424

Phone 812-384-4125 - Fax 812-384-0820
www.bloomfield.lib.in.us

Eastern Branch
11453 E. State Road 54
812-825-2677

We're more than just books!

Treasurers Report for September 2023

Wednesday, October 11, 2023

PAYROLL: Net Pay of $15,984.16 (September 29, 2023).
CLAIMS: Claims #508-572 totaling $60,605.88 in September 2023.
BUDGET STATUS:

Through nine months of the year, we strive to be at or under 75.00% in each of the four budget
categories as well as overall. We are under 75.00% in all categories as well as overall. See the
appropriation report through September 30, 2023 for the full numbers.

2023/Current Year through September 30, 2023

Personnel/Personal Services 70.70 % spent
Supplies 52.80 % spent
Other Services 62.90 % spent
Capital Outlays 64.70 % spent
OVERALL 67.30 % spent

2022/Prior Year Comparison through September 30, 2022

Personnel/Personal Services 64.90 % spent
Supplies 44.00 % spent
Other Services 68.60 % spent
Capital Outlays 60.60 % spent

OVERALL 65.10 % spent



Financial Report
Bloomfield-Eastern Greene County Public Library

Report Dates = 9/1/2023 ro 9/30/2023
Start of  Disbursements  Disbursements Receipts Receipts
Fund year this month YTD this month YTD Balance
1. General
100  OPERATING $303,205.17 $40,590.19  $393,062.34 $16,232.97  $393,619.76  $303,762.59
101  PETTY CASH $35.50 $0.00 $0.00 $0.00 $0.00 $35.50
102  CASH CHANGE FUND $143.50 $0.00 $0.00 $0.00 $0.00 $143.50
110  INVESTMENTS $223,126.97 $0.00 $0.00 (510,393.21) $7,911.00  $231,037.97
Subtotal  $526,5711.14 $40,590.19  $393,062.34 $5839.76  $401,530.76  $534,979.56
2. Special Revenue
200 GIFT $17,571.66 $1,304.14 $15,352.60 $606.27 $13,814.68 $16,033.74
201 RAINY DAY $50,450.94 $0.00 $50,245.00 $350.00 $3,150.00 $12,355.94
203  LEVY EXCESS OPERATING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
226  HUNTER TRUST $45,017.84 $13,000.00 $13,000.00 $0.00 $0.00 $32,017.84
227  FLATER $1,177.64 $0.00 $0.00 $0.00 $0.00 $1,177.64
228 SIM SMITH $3,091.42 $0.00 $0.00 $0.00 $0.00 $3,091.42
277 SMITHVILLE GRANT $37,500.00 $0.00 $7,649.00 $0.00 $0.00 $29,851.00
278  STATE GRANTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
279  BROADBAND GRANT $2,972.03 $417.50 $4,655.00 $0.00 $6,470.85 $4,787.88
280 GREENE COUNTY $325.00 $350.00 $15,350.00 $0.00 $15,000.00 ($25.00)
FOUNDATION GRANT
Subtotal  $167,106.53 $15071.64  $106,251.60 $956.27 $3843553  $99,290.46
4. Capital Projects
400  LIRF $342.65 $0.00 $0.00 $0.00 $0.00 $342.65
Subtotal $342.65 $0.00 $0.00 $0.00 $0.00 $342.65
5. Clearing
800  PLAC $0.00 $0.00 $65.00 $0.00 $65.00 $0.00
801  EVERGREEN FINES & FEES $500.00 $0.00 $0.00 $0.00 $0.00 $500.00
802  PAYROLL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
803  FEDERAL TAX $0.00 $1,230.10 $10,654.61 $1,230.10 $10,654.61 $0.00
804  FICA $0.00 $1,297.57 $11,923.85 $1,297.57 $11,923.85 $0.00
805  MEDICARE $0.00 $303.47 $2,788.64 $303.47 $2,788.64 $0.00
806  STATE TAX $0.00 $860.36 $7,788.08 $860.36 $7,788.08 $0.00
807  COUNTY TAX $0.00 $428.68 $3,944.81 $428.68 $3,944.81 $0.00
808  PERF $0.00 $279.10 $2,589.69 $279.10 $2,689.69 $0.00
809 Insurance _ $0.00 $544.77 $4,902.93 $544.77 $4,902.93 $0.00
810  Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
811  SALES TAX $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
815  TRANSFERS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Subtotal $500.00 $4.044.05  $44,657.61  $4,944.05  $44.657.61  $500.00
Grand Total $694,460.32 $60,605.88  $543,971.55 $11,740.08  $484,623.90 | $635,112.67
——

Total all banks = $635,112.67

Approved by the State Board Of Accounts for Bloomfield-Eastern Greene County Public Library on 1/1/1998.
Printed On Tuesday, October 3, 2023 Page 1 of 1
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Bloomficld — Eastern Greene County Public Library
125 South Franklin Street
Bloomfield, IN 47424

Phone 812-384-4125 - Fax 812-384-0820
wwiw.bloomfield.lib.in.us

Eastern Branch
11453 E. State Road 54
812-825-2677

We're more than just books!

Librarian’s Report for September 2023

Wednesday, October 11, 2023
Budget Hearing
o Budget Signatures are needed. | will submit this trough Gateway on Thursday morning,
October 12, 2023
Library Strategic Plan
o Worked on the Long Range Strategic Plan and Technology aspect. | realize that | will not be
responsible to follow through with, but it incorporates what the community revealed as
important. | also have insight of what else is needed at the library: the physical building,
community building, and financially. | will have it with me at the next meeting to discuss and
determine any changes that need to be made.
Roof & Plastering
o | have signed the contract with Equity Builders for the flat section of the roof. The anticipate
completing it this month.
o Kelly Plaster, Inc. will be here near month’s end to complete the work as discussed at last
month’s meeting.
= Upon completion of these two items these major projects will be completed.
Elevator Inspection
o Homeland Security’s inspection revealed three items that must be corrected befare they will
issue a safety certificate. | have contacted Abbel Elevator, Inc. to complete the repairs. | am
anticipating an expense of around $2,000. One piece along runs approximately $600, plus
labor and mileage.
Snow Removal
o | will be asking for bids on Thursday for the coming Winter season.
Landscaping and Trimming for the Main Library and the Annex
o | have asked Mr. Dustin to provide an estimate, but he is currently delayed due to personnel
problems, but | will keep in touch with him.
Bathroom Repairs at Annex
o Kevin Byers has been completing some maintenance work on both the upstairs and
basement restrooms.
Banned Book Week
o This is Banned Book Week so pick your favorite banned book and read it. | am re-reading
The Handmaid'’s Tale.
Staff Training
o Asindicated during our September Board Meeting, Deputy Chris Anderson will be
presenting during Staff Training on October 9. | did a walk-through of the library and he
made some suggesting that | have added to the Long Range Plan.



e Annex Update

o}

Met with the Doug Bruce about the lift and the remodeling of the Annex. | have brought the
plans for your review. The next step will be determining the cost.

e Lock Change Recommendation

o

Gary Vandeventer oiled the door lock mechanism at the Lobby Entrance which has created
some locking episodes recently. In addition, he suggests we change the lock to a one-way
lock only so that no one is inadvertently locked in the library as has happened in the past.

e InterLibrary Loan Services

o]

| briefly touched on this during our September Board Meeting wanted you to be aware that
our Interlibrary Loan Services are still not occurring as of October 4. They have indicated we
will have two pick-ups the week of October 2. This has impacted our statistics by at least 500
items. We pay about $3,000 for this service. Next year, it will be $4,000 for five day pick-ups.
We really have no say on how many times we get pick-ups as it is based on how much our
people use the service and how much we send out each month. Service has been bad since
the end of May. If other libraries, ask for refunds for that time do should we also sign a
petition with them. It has not been done yet, but there has been discussion about
petitioning for a refund.

e  Flu Clinic

)

Being held in the Annex at the end of October

e October is Genealogy Month

]

Diane has been planning extensively for this month. She is hold a Family Fair on October 14
in the morning at the Main Library and David Holt will be leading a group through
Grandview Cemetery during the afternoon.

e November Scam Awareness Program
e December Wreath Making Class
e Meetings Attended:

@

O
O
o}

Chamber of Commerce — discussed the Apple Festival and the Eclipse

Staff Meeting — What is planned in October, Infoexpress, Changes in Evergreen
Bloomfield Revitalization Committee — Planning for the Bicentennial

Greene County Literacy — Annual Meeting
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