





o Pricing s fair, and saved us a couple SK for February snow event per previous years
o Adjusted library open schedules due to snow
e  FEastern Hours
o Armonda has been tracking patron use of the Eastern Branch
o Data will support change of hours Eastern is open
o Looking at small change now and potential larger change in 2027

e Ricoh Contracts/Library Printers
o Changing companies for next contract(s) on library printers.
e Eastern approached for Little Free Pantry Location — invited to present proposal at March Board Meeting.
e The Board also discussed some personnel related issues that are ongoing. No action being taken at this time.
Adjournment:
Martha Marmouze made a motion to adjourn at 6:30 PM which was seconded by Jessica Blazier. The motion was unanimously
approved by the full Board.
Next Meeting:

The next regularly scheduled Board meeting will be on March 18, 2026 in the Library Annex.
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Martha Marmouze, Secretary
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